
2022 Proposal



GOALS

 TO MAKE MORE EFFICIFENT USE OF CHURCH RESOURCES

 TO MAKE MORE EFFICIFENT USE OF PEOPLE’S TIME & TALENTS

 TO STREAMLINE ORGANIZATIONAL MODEL TO REFLECT UPDATED EFFICIENCY

 TO CLARIFY RESPONSIBILITIES AND AUTHORITY OF OFFICES

 TO BETTER SERVCE OUR MISSION, IN CONGREGATION AND COMMUNITY
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NURTURE

Elders- 8 members, also serve 
as membership team

Diaconate- Worship, 
Fellowship, Celebrations

THRIVE- Mental Health 
Ministries

Youth Ministry



MISSION

Community Outreach

THRIVE

Youth Ministries



RESOURCES

Trustees (5)- Financial accountability for the 
church.

Facilities (3)- Work with administrative team 
to maintain building/property

Memorials/Scholarship (3)- Discern 
distribution of memorial and scholarship 
funds

Stewardship (3)- Oversee giving 



STAFF

 Co-Pastors (2)

 Administrative Assistant

 Minister of Music

 Youth Ministers (2)

 Bookkeeper

 Organist/Pianist

 Minister of Technology

 Childcare Coordinator



BOARD OF 
DIRECTORS

9-MEMBER TEAM

STAFF RELATIONS



GREELEY FCC CORE VALUES

On the index card provided, write 3 

individual words expressing our core values. 

Please place your card to the designated 

box in the narthex or return to the church 

office by January 16, 2022. There is no need 

to put your name on the card.


